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Working collectively 
to review the mental 
health system 
COMMUNITY 
TRANSFORMATION NHS 
ENGLAND: TEES VALLEY 



Reminder of core aims of Community 
Transformation 
 To deliver a new mental health community-based 

offer which allows for collaborative pathways 

across the system it operates within. 

 Create a core mental health service which is 

aligned with primary care networks and 

voluntary sector organisations 

 Ensure services are accessible to the 

community it serves and inclusive of 

population need.

 Allow the individual seeking advice and support 

the right care, at the right time in the right place 

and in doing so ensure timely access to care

https://www.youtube.com/watch?v=8x-WxYcSBo8
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What’s been happening 
so far



Your Footer Here
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Working as a system  
place based 
approaches
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Stockton in more detail
• Working group set up January 2022

• Voluntary Care Sector event July 2022- now 
evolved into MH forum 

• Lived Experience voice being developed

• Wellbeing Hub Project Manager role

• Transformation Placed based funding

6

1. Care Navigators
2. Peer Lead

3. Team Manager 
Preferences

5. Working groups @ place
6. Virtual Hubs

7. Lived Experience voice
8. ASD work

9. Agreed model
10. PCN workforce
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Stockton in more detail

Date Your Footer Here

• Information Governance agreed

• Virtual Hubs established 

• Physical locations being looked into for 
co-location of partners

1. Care Navigators
2. Peer Lead

3. Team Manager 
Preferences

5. Working groups @ place
6. Virtual Hubs

7. Lived Experience voice
8. ASD work

9. Agreed model
10. PCN workforce
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Internally: what is the 
remit of each TEWV 
reconfigured team?
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Community Hub 
• Triage and assessment

• Medication reviews
• Interventions: 

• Graded Exposure
• Anxiety Management

• Hearing Voices
• Life line work

• Stress Vulnerability
• Sleep Hygiene

• CBT
• Clinics

• Physical wellbeing checks
• Signposting and navigating

• Interface with PCN workforce
• ASD/ ADHD assessment

• Peer support

Treatment and Intervention Services 

• Complex presentation and prescribing
• Risk Management

• ASD/ADHD complex needs 
• Governed therapies

• Intense/high frequency /complex referrals
• Physical wellbeing checks

• Interface with PCN workforce
• Peer support

Primary Care 
Network Mental 

Health Team

Remit of 
each team

MDT input across both as 
a shared resource 

Access, Affective and Psychosis teams will be 
reconfigured into the hub and treatment teams



©
 Copyright Show

eet.com10

Go live expected dates (internal reconfiguration)

Hartlepool

Darlington

StocktonRedcar

Mboro

October 2022

February 
2023

April 2023

-Phased 
approach to 
allow for learning 
and growth of 
the model

-Staff 
organisational 
change requires 
set process and 
time to 
consultation

February 
2023
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Expected outcomes / outputs through the model
• No wrong door – no rejections: Community Navigator post pivotal to this.

• Patient flow simplified: Easier navigation for patients and staff

• Holistic offer – patients will receive a package of care from TEWV and 
system partners

• Staff recruitment/ retention and wellbeing 

• Earlier access to support/ guidance and interventions
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Recognition of work to date
April 2022 South Tees Healthwatch awards
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Recognition of work to date
Rethink Mental Illness Publication September 2022
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Next steps
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Forward plans 6-12 months
• Wellbeing Hub Manager: role and remit

• Lived Experience forum- voice and role

• Mobilise into the physical hub once confirmed 

• Physical Health Care model 

• Filming to demonstrate qualitative outcomes


